Managemenit of federal   Dru^ Enforcement
Inter agency

Since the DEA last came before the Congress  for  consideration  of  its  program
in conjunction with the  appropriation request,  there have been several
significant changes with regard  to how we  approach the drug enforcement  effort.
As you are no doubt aware, on January 2L,  1982,  Attorney General  William French
Smith announced major revisions   in the Nation's  Federal  drug enforcement  effort.
The purpose of these changes is to promote more effective drug enforcement
through coordinated efforts  involving OEA,   the FBI,   the United States Attorneys
and  agencies from other Departments,  where  appropriate.

The Attorney General  has created a committee that will  oversee the
development of drug policy and   assure that  all   the Department's resources,
including its prosecutorial  and correctional efforts,   are effectively engaged  in
the effort against drug  trafficking.

Additionally,  the Attorney General  adopted the recommendations of a
committee of Department of Justice officials he  appointed  last  summer to study
how the DEA's and FBI's  efforts  could be better coordinated.    Responsibility for
the general supervision of drug enforcement efforts has been delegated to the
Director of the FBI,  so that as DEA's Administrator,   I now report  to  the
Attorney General through Director Webster.    In furtherance of this relationship,
the Attorney General also has moved to Involve the FBI  in the drug enforcement
effort.   This will, for the first time, bring the full resources of the FBI to
bear on the problems associated with drug trafficking.

Assigning the FBI jurisdiction in drug investigations will  immediately
increase the number of agents available for our mission.    DEA will be able to

make maximum use of the FBI's wide deployment.    In quite a few areas, OEA has
small representational offices that will certainly benefit from the manpower and
expertise of the FBI,

Mo less significant will be the enhancement of investigations  Into the many
other violations that go h^nd-in-glove with drug trafficking.     Uniting the
efforts of DEA and the FBI will   afford the government  the opportunity to  attack
the other crimes uncovered in drug investigations,  such  as organi?ed criminal
activities, money \aundering, bank fraud and public corruption,

DEA Organization

Internally, DEA is moving toward streamlining its Headquarters' programs,
adjusting to a drug program management structure, while at the same time we are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